Sumeet Satish Boob

Email ID: Sumeetboob@gmail.com
Role: Senior Software Development Manager

Location: Pune

PROFESSIONAL SUMMARY

Senior Engineering and Delivery Manager with 20+ years of experience leading enterprise transformation across
banking, financial services, healthcare, telecom, retail, and product engineering. Proven record in managing multi-
million-dollar portfolios, scaling distributed teams, and driving Agile, DevSecOps, cloud modernization, and GenAl-
enabled delivery, with strengths in portfolio governance, operational excellence, executive stakeholder

engagement, and responsible Al adoption.

CORE SKILLS
Tech Stack: Java, Web Services, Spring Boot, Microservices, .NET, MERN, Ansible
Playbooks, AWS, WebSphere, OpenShift / Docker-ECS, SQL
Databases: Oracle, SQL Server, PL/SQL

Development Tools:
ALM / Delivery Tools:
People Management:

Delivery & Program
Management:
DevOps:

Governance, Risk &
Compliance:

Al Tools:

Al / Gen Al Enablement:

DOMAIN SKILLS

Eclipse, JDeveloper, VS Code
Jira, MS Project, ADO Boards, NetSuite, Oracle HCM, Jenkins, TeamCity

Engineering Leadership, Talent Development, Hiring, Mentoring,
Performance Reviews

Agile Delivery, Enterprise Program Delivery, Portfolio Governance,
Stakeholder Management, Client Management, Delivery Predictability
Cloud Modernization, Microservices Architecture, DevOps Transformation,
Cl/CD Automation, Platform Modernization

Security Remediation, Vulnerability Assessment, BlackDuck, Imperva RASP,
Contrast, Checkmarx, Rapid7, Sonar, AppDynamics

GitHub Copilot, Codex, Cursor, Antigravity, Claude, ChatGPT, Ollama

Al-Assisted Delivery, Prompt-Based Documentation, Code Review
Assistance, Delivery Automation

e Banking, financial services, treasury, liquidity management, cash management, and trade-related platforms
e Healthcare and life sciences, including patient onboarding, reimbursement workflows, and engagement

lifecycle management

e Retail, HCM, telecom automation, product engineering, DevSecOps, cloud modernization, and enterprise

delivery governance

PROFESSIONAL EXPERIENCE

Organization
Brillio Technologies
Citicorp Technology Services

Designation Tenure
Senior Software Development Manager September 2021 — Present
AVP - DevOps, NPS, Development Lead May 2015 — September 2021



Synechron Technologies Lead Software / Technical Lead May 2011 — April 2015

Opus Software Solutions Lead Development / Technical Lead July 2008 — May 2011
SunGard Technology Services Software Engineer July 2006 — July 2008
PROJECT EXPERIENCE

At Brillio, | lead multi-account delivery across healthcare, HCM, retail, and telecom, owning Agile governance,
client engagement, resourcing, delivery predictability, and margin management.
1. Account: Sun Pharma - Digital Brand Websites Program
Duration: Ongoing | Team Size: 14 | Client: Sun Pharmaceutical Industries Ltd.
Description: Digital delivery program covering ongoing website delivery, governance, support, and
enhancement initiatives across 27 brand websites. Includes AEM-based development, content updates,
production support, stakeholder coordination, incident management, estimation governance, SOP
improvements, and delivery excellence across brand, agency, Adobe, and infrastructure/vendor teams.
Technologies Used: AEM Cloud, AEM Sites, Jira, GitHub Copilot Enterprise, HTML, CSS, JavaScript, Adobe
ecosystem, GoDaddy / Brandsight domain management, SharePoint, Excel Reporting
Job Responsibilities:
e Own end-to-end delivery governance for Sun Pharma’s 27-brand website portfolio.
e Lead a 14-member team across development, QA, production support, content operations, and
release coordination.
e Act as Program Manager and primary delivery interface across Sun Pharma, brand teams, agencies,
Adobe, domain partners, and Brillio teams.
e Drive planning, estimation reviews, scope alignment, prioritization, delivery tracking, risk
management, and stakeholder reporting.
e Lead incident response, war-room coordination, RCA documentation, escalation governance, and
production readiness practices.
e Strengthen SOPs, estimate guardrails, operational readiness, Al-assisted delivery adoption, and
proactive website health monitoring recommendations
2. Account: CareMetx — Connect and Resilix
Duration: Ongoing | Team Size: 25+ | Client: Regeneron, Novartis
Description: Healthcare platform supporting patient onboarding, adherence, reimbursement workflows,
and engagement lifecycle management for pharma clients.
Technologies Used: Jira, .NET, MERN
Job Responsibilities:

e Own delivery governance across multiple Agile pods.
e Drive sprint planning, prioritization, risk management, and stakeholder communication.
Lead hiring, resource planning, performance reviews, and delivery tracking.
e Improve predictability through Agile reporting and proactive issue management.
3. Account: Dayforce Tax Automation Program
Duration: 8 months | Team Size: 24 | Client: Dayforce
Description: Delivered 3 WPA and 1 RPA automation use cases across HCM, streamlining HR workflows and

improving efficiency and user experience.
Technologies Used: Excel, ADO Boards, NetSuite
Job Responsibilities:
e Owned planning, milestones, client communication, and governance for the automation program.



e Led cross-functional teams and managed resource allocation for skills, tooling, and capacity
readiness.
e Managed delivery risks, budgets, quality standards, and direct margin above 45% for the account.
e Aligned teams, clients, and vendors on goals, dependencies, and improvement opportunities.
4. Account: Albertsons Companies (Developer Portal)
Duration: 8 months | Team Size: 30 | Client: Albertsons Companies
Description: Developer Portal and PCF migration initiatives supporting internal self-service environment and
infrastructure requests across development, QA, and production.
Technologies Used: Jira, BitBucket, NetSuite, Oracle HCM, Excel Reporting
Job Responsibilities:
e Owned planning, milestones, client communication, and governance for Developer Portal and PCF
migration initiatives.
e Led cross-functional teams and managed resource readiness across engineering and delivery
stakeholders.
e Managed delivery risks, budgets, quality standards, escalations, and direct margin above 45% for
the account.
e Aligned teams, clients, and vendors on delivery goals, dependencies, and improvement practices.

5. Account: The Children’s Place
Duration: 7 months | Team Size: 12 | Client: The Children’s Place
Description: Development and QA delivery for The Children’s Place mobile and web retail applications.
Technologies Used: Jira, BitBucket, NetSuite, Oracle HCM, Excel Reporting
Job Responsibilities:
e Managed resourcing across two projects in fixed-capacity and staff-augmentation models.
e Owned project scheduling, delivery tracking, and coordination with stakeholders.
e Led resource planning, performance management, hiring, and interview coordination.
6. Account: Ciena
Duration: 1 year | Team Size: 15 | Client: Ciena Clients
Description: Projects supporting multiple Blue Planet application components.
Technologies Used: Jira, NetSuite, Oracle HCM, Excel Reporting
Job Responsibilities:
e Managed delivery across four functional teams.
e Facilitated Scrum ceremonies, demos, retrospectives, grooming, and backlog management.
e Oversaw development, testing, release planning, deployment, and post-production support.
e Established interface governance for prioritization, risk, issues, and expectations.
e Owned scheduling, delivery tracking, and stakeholder coordination.
e Managed resource planning, reviews, hiring, and interviews.
7. Account: Ciena Blue Planet Enterprise Automation Suite (BPE)
Duration: 1 year | Team Size: 64 | Client: Ciena Clients
Description: Enterprise telecom automation suite for network visibility, configuration, change management,
and Intelligent NetOps.
Technologies Used: Ansible Playbooks, AWS, Spring Boot, Microservices, BlackDuck, Rapid7, Sonar
Job Responsibilities:
e Managed 8 cross-functional feature teams comprising 60+ Scala, Java, Ansible, DevOps, and QA
engineers.
e Owned software components, vendor tools, SDLC compliance, and maintainability.
e Managed budgets, KPIs, PMO reporting, resource forecasts, and project finance.
e Collaborated with product managers and operations users to deliver solutions.



e Led client governance and stakeholder coordination.
e Managed performance reviews, resourcing, and vendor coordination.
e Aligned product, engineering, operations, and vendor teams.
Citicorp Technology Services
8. Project: Global Concentration Engine (Liquidity Management Services)
Duration: 6.5 years | Team Size: 20 | Client: Fortune 500 companies
Description: Liquidity platform enabling global corporate clients to move funds across countries and
optimize excess cash through target balancing.
Technologies Used: Java, Web Services, WebSphere, OpenShift/ECS, Shell, Jython, UrbanCode Deploy,
BitBucket, Jenkins, Jasper Reports, Spring Batch, Oracle
VA Tools: Black Duck, Checkmarx, SonarQube, Prevoty, Contrast, AVA, IVA
Job Responsibilities:
e Led and coached software engineering teams across employees and vendors.
e Led enterprise projects covering scope, value, ROI, risks, benefits, and delivery strategy.
e Led security, compliance, code quality, and vulnerability remediation initiatives.
e Guided teams through SDLC, technical resourcing, and Agile delivery.
e Drove enterprise customer onboarding across EMEA, APAC, and NAM regions.
e Coordinated operations, development, and testing teams to resolve defects and operational issues
across sprint releases.
e Automated CI/CD pipelines and supported WebSphere-to-ECS modernization.
Opus Software Solutions
Role: Development Lead | Duration: June 2008 — June 2011 | Client: Western Union
e Led development delivery for Western Union client initiatives.
SunGard Technology Solutions
Role: Software Engineer | Duration: June 2006 — June 2008 | Client: British Petroleum
e Contributed to the development of energy products for SunGard clients, including British Petroleum.

CERTIFICATIONS

e Project Management Professional (PMP)

e Google Cloud Digital Leader (GCP-CDL)

e SAFe 5.1 Product Owner/Product Manager, Scrum Master (SSM), and SAFe 5.1 Agilist (SA)
e Certified Scrum Product Owner (CSPO) and Certified Scrum Master (CSM)

e ICAgile Certified Agile Coach

¢ Kanban Management Professional

e PRINCE2 Practitioner Certification

e ITIL Version 3 Foundation - IT Service Management

e Sun Certified Programmer for Java Platform (SCJP), Standard Edition 5.0

Al / GEN Al EXPOSURE

e Applied GenAl to accelerate code understanding, documentation, analysis, backlog refinement, and
delivery planning.

e Used Al-assisted approaches for code review support, solution brainstorming, governance reporting, and
team enablement.

e Supported responsible Al adoption through productivity-focused, governance-aware enterprise delivery
use cases.




KEY ACHIEVEMENTS / HIGHLIGHTS

Managed multi-account delivery across healthcare, HCM, retail, telecom, and BFSI, improving
predictability and client satisfaction.

Led distributed engineering teams across India, Romania, and the U.S., supporting collaboration, talent
development, and delivery execution.

Drove Agile, DevSecOps, cloud modernization, CI/CD automation, governance, planning, resourcing, risk
tracking, budgets, and reporting across enterprise programs.

EDUCATION

PGDBA-DLP in e-Business — Welingkar, Mumbai University (2009)
Master of Engineering (ME) in CSE-IT — VIT, Pune University (2006)
Bachelor of Engineering (BE) in Computer — AVCOE, Pune University (2004)

AWARDS / RECOGNITION

Brillian of the Quarter awarded twice for exceptional project delivery at Brillio.

Received the Quarterly Gold Award at Citicorp for implementing a one-click deployment solution,
reducing deployment time by 25%.

Recognized as Employee of the Month twice at Synechron for high-impact project execution.

Ranked in the top 4% nationwide in GATE 2004 with an All India Rank of 321.

PATENT

System and Method for Data Sharing and Group Messaging using Mobile Phone — Patent #: 225380 /
984/MUM/2004 for India; PCT Application: PCT/IN2005/000310.



