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Sumeet Satish Boob | PMP® 

Program & Portfolio  Management | Enterprise Transformation | AI Enabler  

EXECUTIVE PROFILE 
Senior Program & Portfolio Manager with 20 years of experience delivering 
large-scale technology transformation, global engineering leadership, and 
enterprise program execution across Banking (Treasury, Liquidity, Cash 
Management), Healthcare & Life Sciences, Retail, and Telecom. Proven 
track record of managing multi-million-dollar portfolios, building high-
performing global teams, driving operational excellence, and delivering 
complex digital transformation programs for Fortune 500 clients. 
Leveraging AI-assisted delivery, engineering productivity, and modern 
operating models to accelerate business outcomes, delivery excellence, & 
organizational transformation. 

 

CONTACT 

Email: sumeetboob@gmail.com 

Phone: +91 9822320290 

LinkedIn: sumeetsb 

Portfolio: portfolio.summitize.in 

EXECUTIVE SNAPSHOT 

- 20 Years of Enterprise Technology Leadership 

- $12M+ Portfolio Delivery 

- 60+ Global Engineering Professionals Led 

- Global Delivery across India, US & Europe 

- 20+ Enterprise Program & Product Releases 

- Executive Stakeholder Management | SteerCo & ExCo Governance 

- Treasury, Liquidity & Trade Finance Platform Delivery 

- Regulated Banking Platform Modernization & DevSecOps Governance 

- PMP | PRINCE2 | SAFe | Google Cloud Digital Leader 

- AI-enabled Delivery | Platform Modernization | Engineering 
Productivity 

BUSINESS IMPACT 

- Directed $12M+ cross-regional portfolios across BFSI, healthcare, life 
science, and retail domains with full delivery ownership and executive 
stakeholder engagement. 

- Reduced client escalations by 50% through strengthened governance 
frameworks, delivery oversight, and operational controls. 

- Led AI-enabled modernization and DevSecOps transformation 
initiatives improving engineering productivity, deployment reliability, 
and delivery efficiency for Treasury and Trade platform delivery. 

- Automated enterprise deployment workflows reducing build and 
deployment effort by 32% across Citi Treasury and Trade operations for 
Liquidity Management Services. 

- Scaled cross-regional engineering teams across India, Romania and the 
US, improving delivery predictability and operational efficiency. 

EXPERIENCE 

EXECUTIVE EXPERTISE 

Enterprise Leadership 

- Portfolio & Program 
Management 

- Enterprise Transformation 

- Global Delivery Leadership 

- Executive Stakeholder 
Management 

- P&L Ownership & Financial 
Governance 

Transformation & AI 

- Digital Transformation 

- AI-assisted Delivery 

- Agile / SAFe Delivery 

- Engineering Productivity & 
Automation 

- Organizational Transformation 

Governance & Delivery Excellence 

- Risk & Compliance 
Management 

- Delivery Governance 

- Operational Excellence 

- Quality & Process Excellence 

- Release Management 

Technology Strategy 

- Cloud & Modern Engineering 

- DevSecOps & CI/CD 

- Cloud & Platform 
Modernization 

- Engineering Productivity & 
Automation 

- Data & AI Platforms 
(Exposure) 

mailto:sumeetboob@gmail.com
https://www.linkedin.com/in/sumeetsb/
https://portfolio.summitize.in/
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Brillio Technologies 

Senior Software Development Manager | Sep 2021 – Present 

- Owned end-to-end delivery and transformation of strategic healthcare 
and retail programs, leading global engineering teams while driving 
modernization, operational excellence, executive governance, and 
portfolio growth.  

- Leading the Sun Pharma Brand Sites account across AEM and React 
platforms, establishing delivery governance, operating processes, 
intake controls, and execution frameworks from the ground up while 
coordinating across multiple brand agencies, vendors, and Sun Pharma 
stakeholders. 

- Set up core project processes including demand intake, estimation 
governance, sprint planning, dependency tracking, RAID management, 
status reporting, and stakeholder review mechanisms to bring 
structure, predictability, and transparency across brand-site delivery. 

- Established delivery operating rhythm across agency, vendor, and 
client teams through weekly governance forums, action-item tracking, 
escalation paths, release readiness checks, and UAT coordination for 
AEM Cloud, React.js, and Next.js implementations. 

- Drove public website engineering practices for enterprise brand sites, 
focusing on scalable front-end architecture, CMS-led content 
operations, performance, accessibility, SEO readiness, uptime, and 
controlled release governance. 

- Partnered with executive client stakeholders to shape transformation 
roadmaps, delivery strategy, and multi-year technology investment 
priorities.  

- Drove AI-assisted engineering productivity initiatives using GitHub 
Copilot and automation accelerators.  

- Expanded strategic accounts through delivery excellence, executive 
relationship management, and identification of transformation 
opportunities.  

- Directed 60+ FTE global engineering organization delivering $3M+ 
portfolio (yearly) with full P&L accountability. 

- Strengthened executive governance cadence across client leadership, 
reducing escalations by 20%. 

- Delivered enterprise modernization initiatives across healthcare and 
retail platforms including CareMetx, Dayforce Tax Automation, and 
Albertsons Developer Portal. 

Accounts: Sun Pharma | CareMetx | Dayforce | Albertsons |Ciena Blue 
Planet 

 
Citicorp Technology Services 

AVP, Technology & DevOps Manager | May 2015 – Sep 2021  

- Established globally distributed engineering and DevOps operations 
across 4 delivery tracks with 18-member cross-functional teams 
spanning development, DevOps, and NPS functions. 

- Transformed Enterprise Liquidity and Treasury platform delivery across 
Java, WebSphere, and SQL-based ecosystems supporting global 
banking operations. 

CERTIFICATIONS 

- Project Management 
Professional (PMP®) 

- Google Cloud Digital Leader 
(GCP-CDL) 

- SAFe Certified Product Owner 

- SAFe Certified Scrum Master 

- PRINCE2 Practitioner 

EDUCATION 

- PGDBA in e-Business, 
Welingkar, Mumbai University 

- Master of Engineering in 
Computer Science, VIT, Pune 
University 

- Bachelor of Engineering, Pune 
University 

PATENT 

- Title: “System and Method for 
Data Sharing and Group 
Messaging using Mobile 
Phone”  

- Patent #: 225380 
984/MUM/2004 for India.   

RECOGNITION 

- Awarded "Employee of the 
Quarter" twice for exceptional 
project delivery in Brillio. 

- Received Quarterly Gold 
Award at Citicorp for 
implementing a one-click 
deployment solution, reducing 
deployment time by 25%. 

- Recognized as Employee of the 
Month twice at Synechron for 
high-impact project execution. 

- Top 4% nationwide in GATE-
2004 with All India Rank of 321. 
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- Standardized DevSecOps governance and compliance initiatives 
including Blackduck, Checkmarx, Sonar, Contrast, and observability-
driven operational controls. 

- Delivered mission-critical banking applications supporting corporate 
treasury operations with stringent availability, audit, and regulatory 
compliance requirements. 

- Accelerated end-to-end deployment automation initiatives across 
lower environments through pre-production, improving release 
efficiency and reducing operational risk. 

- Directed modernization initiatives enabling migration from legacy 
architecture to microservices-based platforms. 

- Partnered with global stakeholders to strengthen governance cadence, 
deployment reliability, platform stability, and compliance adherence. 

- Oversaw security remediation and release governance activities 
ensuring enterprise compliance standards and audit readiness. 

- Received Quarterly Gold Award for implementing one-click 
deployment automation improving deployment efficiency by 25%. 

 
Synechron Technologies 

Technology Lead | May 2011 – Apr 2015 

- Led managed services delivery for 32 enterprise insurance clients 
across globally distributed engagement models.  

- Managed 2 Agile delivery pods comprising developers and QA 
engineers, overseeing end-to-end software development lifecycle 
execution.  

- Acted as Scrum Master and Delivery Lead driving sprint governance, 
stakeholder communication, and delivery planning.  

- Delivered modernization initiatives involving migration from legacy 
platforms to Spring Boot–based microservices architecture.  

- Contributed to solutioning and technical design for enterprise 
modernization programs across Java-based ecosystems.  

- Collaborated directly with client stakeholders with complete ownership 
of delivery coordination and execution.  

- Worked onsite for client engagements, strengthening customer 
collaboration and delivery alignment.  

- Delivered enterprise implementations across organizations including 
Home Depot, IBM, Lenovo, and Asurion.  

 
Opus Software Solutions 

Development Lead | June 2008 – June 2011 

- Clients worked for: Western Union 

 
SunGard Technology Solutions 

Software Engineer| June 2006 – June 2008 

- Development on Energy products for SunGard clients like British 
Petroleum. 

 

 AI Innovation & Adoption 

TECHNOLOGY 
ECOSYSTEM 

AI Development & Productivity 

- GitHub Copilot 

- Codex 

- Claude 

- Cursor 

- Antigravity 

- Ollama 

 
DevSecOps & Governance 

- Jenkins 

- Blackduck 

- Checkmarx 

- Sonar 

- Contrast 

- AppDynamics 

 
Engineering Platforms 

- Java 

- Spring Boot 

- WebSphere 

- AWS 

- SQL 

- AEM Cloud 

- React.js 

- Next.js 

- Public Website Engineering 
 
Delivery & Collaboration 

- Jira 

- NetSuite 

- MS Project 
 

Database & Middleware 

- SQL Server 

- PL/SQL 
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- Built AI-assisted delivery accelerators for project management, 
documentation, engineering productivity, and rapid application 
delivery. 

- Building Agentic AI solutions to automate delivery governance, 
engineering productivity, executive reporting, portfolio insights, and 
SDLC operations. 

- Developed AI-enabled web solutions demonstrating modern software 
engineering practices and rapid prototyping. 

 


